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Pourquoi PEAK ?




We have a Vision ...

Be a team creating value
on bottom & top lines

through our suppliers & our stakeholders




We have Values ...

Danone Values reflect how we act as individuals in business,
with each other, and the world around us.

Proximity Enthusiasm
* accessibility * boldness
* credibility * passion

* empathy * appetite
Humanism Openness
* sharing * curiosity
* responsibility * agility

* respect for others * dialo
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We have our “Masslow Pyramide”

To complete with :
ARSE
ACarbon foot print

AEcosystem contribution

Security of Supply — Global Business

|

T ——————— (> 0\ $4 < 0 &




We have processes ...
Productivity
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We have processes ...

Innovation




We have tools ...
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We have organisation

1. Understand our business 2. Leverage supplier ideas and ) s, P
and needs L
capabilities protected
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Project buyers <> Category buyers
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We reached our ambitions to :

Secure Business
bring right Quality and Service

Realize every year significant savings

Increase cash flow




...we also reached some of our ambitions
like being involved at first stage of projects




But we are convinced that we
just are at the beginning of the
journey




Products Innovation:

How to go further and move from pull model to push
model ...

2. Contribution to Innovation process

h Stage of infegration (=) of the 55D
in the inno process ! 27 projects 23 R&F and 4 G55)

Are we really recognized as key actors of
innovation ? How to measure our contribution ?

How to split role and responsabilities with R&D ?
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Innovation in or thanks to Services:

Processes ? Tools ? Lead time ?
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New responsabilities:

Carbon foot print

Social responsibilities

Lean approach




Suppliers management:

What is our role in SRM : functional or operational?

The long way to collaborative management is not
only a buyer matter .




SSD function has taken a key
position but:

Not always recognized at right level
Sometime a fragile position (Turn over)

Between operational and functional
role

Without tools to measure it’s global
contribution




PEAK concrete expectations :

Provide formalized benchmarks

Translate together concept & knowhow In concrete
tool s, KPI O&6s ¢é

Integrate in Schools and learning programs

Edit publication




More widely help us to :

Improve external resources management

Be positive actors of our Ecosystem

Be Responsible ( RSE )




